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5.1 Workforce Environment
Purpose

This item asks about your workforce capability and capacity needs, how you meet those
needs to accomplish your organization’s work, and how you ensure a supportive work
climate. The aim is to build an effective environment for accomplishing your work and
supporting your workforce.

Commentary

Workforce capability and capacity. Many organizations confuse the concepts of
capability and capacity by adding more people with incorrect skills to compensate for
skill shortages or by assuming that fewer highly skilled workers can meet capacity
needs for processes requiring less skill or different skills but more people to accomplish.
Having the right number of workforce contributors with the right skill set is critical to
success. Looking ahead to predict those needs for the future allows for adequate
training, hiring, relocation times, and preparation for work system changes.

Change management.

Change management is a process that involves transformational organizational change
controlled and sustained by leaders. It requires dedication, the involvement of
employees at all levels, and constant communication. Transformational change is
strategy-driven and stems from the top of the organization. Its origin may be needs
identified within the organization, and it requires the active engagement of the whole
organization.



Workforce support.

Most organizations, regardless of size, have many opportunities to support their
workforce. Some examples of services, facilities, activities, and other opportunities are
personal and career counseling; career development and employability services;
recreational or cultural activities; on-site health care and other assistance; formal and
informal recognition; non-work-related education; child and elder care; special leave for
family responsibilities and community service; flexible work hours and benefits
packages; outplacement services; and retiree benefits, including ongoing access to
services.
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